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INTRODUCTION TO THE CAPITAL IMPROVEMENT PROGRAM

The foliowing section illustrates, in detail, the expenditures and revenues within the Capital Budget appropriation. The
Capital Budget is the first year of a five year plan for capital expenditures to be incurred over a given fiscal year from
funds appropriated by the City Council for projects scheduled in the same year.

The City of Hartford's Capital Improvement Program (CiP) is designed fo implement many of the objectives of One City,
One Plan, Hartford's Plan of Conservation and Development, adopted by the Commission on June 3, 2010.

A Capital Improvement Fund Appropriation Ordinance for Fiscal Year 2013-2014 in the amount of $129,054,755 to meet
project costs is included in the Legal Documents Section. The City makes every attempt to finance the Capital
Improvement Program through the use of outside funding sources such as Federal and State grants and Hartford Park
Trust Funds (HPTF). As aresult, $95,167,975 of the fiscal year 2013-2014 appropriation will be general obligation bonds.

Debt Service used to fund capital improvement projects will be $26,094,543 in the Fiscal Year 2013-2014 Recommended
Budget, and is $10,526,013 or 28.7% less than the Fiscal Year 2012-2013 Adopted Budget and is the resuit of
restructuring over $100 million in debt. This represents 6.7% of the General Fund Budget. For Fiscal Year 2014-2015
Debt Service is forecasted to increase to $34,781,352 or 33% over Fiscal Year 2013-2014 Recommended Budget.
Detailed information can be found under Debt Services on page 28-1.

The City of Hartford indebtedness does not exceed the legal debt limitation as required by Connecticut General Statutes.
The total overall statutory debt limitation for the City is equal to seven times annual receipts from taxation.

MANAGEMENT CONSIDERATIONS

The Fiscal Years 2013-2014 through 2017-2018 Recommended Capital Improvement Program strives to balance and
distribute limited resources to meet the City's most critical needs over the next five years. The primary emphasis is to
preserve the existing infrastructure. While the City of Hariford looks cautiously forward to new and creative development
efforts to stimulate the City's economy and tax base, it is important to maintain fiscal conservatism. This poses a
challenge to City leaders who must seek to preserve and improve the existing physical plant so that the City's operating
departments, Hartford Public School System, and the Hartford Public Library may effectively deliver services. The
Recommended Capital Improvement Program was developed in consideration of the following factors:

Implement Plan of conservation and development
Infrastructure preservation

Maintaining and improving the City's park system
Communication Enhancements

Prudent financial planning

CATEGORY OVERVIEW

The projects fall into one of seven major project categories: Public Safety, Public Facilities, Parks and Recreation,
Infrastructure, Development and Educaticonal Facilities.

Public Safety

The Public Safety Facilities capital improvement projects are designed to maintain, improve and construct facilities for use
by all public safely depariments. The Fiscal Year 2013-2014 plan includes the building of a Public Safely Complex
Parking Garage for a total cost of $6,500,000 with $2,500,000 to be spent in Fiscal Year 2013-2014. it is anticipated that
the project will be completed in 2015,

Publlc Facilities

The Public Facilities capital improvement projects are designed to maintain, improve and construct all of the City’s public
buildings. The total amount appropriated for Public Facilities is $13,400,000 or 10% of the fotat Fiscal Year 2013-2014
recommended capital budget. Public Facilities projects primarily focus on the repair, restoration and renovation of existing
facilities.
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Parks and Recreation

The Parks and Recreation capital improvement projects are a major investment in the City's historic park system. The
total amount appropriated for Parks and Recreation is $6,850,000 or 5% of the total Fiscal Year 2013-2014 recommended
capital budget. The capital improvements will enhance playgrounds; be American with Disabilities Act (ADA) compliant;
manage, plan and update the forestry plan; update the Park Master Plan; and provide improvements for cemeteries and
ancient burial grounds. A Master Plan was created in 2007 to provide a blueprint of improvements to the City parks. The
Capital Improvement Plan includes eighteen million doltars over the next five years towards that effort.

infrastructure

The Infrastructure capital improvement projects are designed to maintain, improve and construct the City’s fundamental
facilities, services and installations needed for the functioning of the City. The total amount for Infrastructure is
$40,704,755 or 32% of the tota! Fiscal Year 2013-2014 recommended capital budget. The majority of these funds will be
utilized for flood control and improvements, citywide streetscapes, street design and reconstruction, and street repaving
and repair. Additionally, the City has budgeted $6,067,975 of Vehicles, Computers and Other equipment for FY 2013-14.
This category will be used to purchase a variety of small assets which normally would be purchased out of the general
fund.

Development

The Development capital improvement projects are to promote and enhance the orderly growth and development of the
City including property acquisitions. The total amount for Development is $20,850,000 or 16% of the total Fiscal Year
2013-2014 recommended capital budget.

Education Facilities & Other

The Education Facilities capital improvement projects are designed to maintain, improve and construct the City's public
schools. The total amount of Educational Facilities is $43,300,000 or 34% of the total Fiscal Year 2013-2014
recommended capital budget. Of this amount the State of Conneclicut will reimburse the City 80% of eligible project
costs. $33,000,000 is earmarked for a project to renovate Weaver High School. For FY 2013-14 the City's Public Schools
operating contribution will include $1,000,000 in Vehicles, Computers and Other equipment.
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Project Descriptions

The Capital Improvement Program (CIP) is designed to meel the 5-year capital needs of the City in the areas of
Public Safety, Public Facilities, Parks & Recreation, Infrastructure, Development, and Education. The City's
investment in these facilities will aid educational programs, strengthen neighborhoods, enhance public safety, and
foster economic development.

The following are summaries of Capital Improvement Program projects. Detailed information can be obtained from
the individual departments,

Public Safety

Radio Communications Enhancement
This project is to design and install communication equipment (Bi-Directional Amplifiers) in select City
buildings to improve radio communications for our public safety responders.

Public Safety Complex Parking Garage
The project is to build a new garage at the Public Safety Complex. The improvements include a multi-tier

onsite parking garage for 250 cars.

Renovation of Fire Station #11

Renovation of Fire Station #11 (or if more economically feasible — construction of a new facility) located at
150 Sisson Avenue. The renovation will be a "green” fire station to meet LEED or High Performance
Energy Standards. The building will be renovated to meet the requirements of ADA, address safety issues
and will consist of other firehouse improvements/repairs,

Fire Training Facility

This project is to enhance the existing burn building by adding new fire-resistant modular sections. The
new expanded facility wouid be shared with the Police Department for tactical training. Additionally, the
project is to conduct exterior shell repairs, interior finishes and improve the HVAC system at the existing
Fire Training Academy.

Veeder Root Building improvements
This project is for interior improvements to the Veeder Root Building to provide additional police department

space.

Public Facilities

DOJ ADA Improvements to Municipal Facilities
The Department of Justice & City of Hartford agreement dated July 25, 2005 committed the City to be

100% ADA compliant by 2015. These funds will address many ADA violations in City buildings. This
project calls for modifications to existing entrances, accessible paths, elevators, bathrooms, drinking
fountains doors, counters and interior fayouts as required by the Municipal Facilities Plan.

Municipal & Facility Renovations

City Hall Improvements include exterior shell improvements, and Phase | energy improvements. This
projact afso includes: creating a comprehensive plan of the 40 & 50 Jennings Road facilities, conducting an
analysis for the use at 275 Pearl Sireet, and analysis of firebox replacement and traffic control
consolidation. This project also supports miscellaneous minor citywide improvements,

Many city leases expire in June 2017, with additional leases expiring over the next several years. This
project begins with an assessment of municipal needs and the planning of a municipal complex that will
house both Board of Education and City Municipal Departments. The budget refiects construction to begin
in FY 14-15 with occupancy of a new municipal faciity for 2017.
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Facility Planning & Design

Unoccupied assels need to be decommissicned and protected in order to retain maximum value for future
use as well as prepare for disposition. Two projects identified for this year are 2 Holcomb Street, and the
Burgdorf site assessment, planning and design.

Energy Projects
This project will develop a global energy strategy for the city. Improvements include: energy management

audit and related energy upgrades to City buildings including schools. This project continues and builds
upon a comprehensive citywide retro commissioning effort.

Library Renovations and Improvements
Barbour Street Relocation (relocation to Swift Factory) - The existing Barbour Street branch is too small

to meet the needs of its customers. The Hartford Public Library is proposing a partnership with Community
Solutions for historic preservation and revitalization of a library branch in the Swift Factory.

Downtown Library Floor Replacement and Security- This project is to replace the floor in the children’s area
of the library and second floor common area floor, and add securily camera’s in the second floor common
area.

Sustainable Technology Project- This project includes the migration of desktops to virtual desktops, update
of the multimedia station, removal of wet fire suppression system and installation of new system,
improvements to the HVAC in the server room, installation of a firewall, upgrade of the network, upgrade
of printers, and smart technology classrooms at the central library,

Blue Hill Branch Relocation-This project is to relocate the Biue Hills Library branch to an expanded center
with programs which include job search assistance, early children education, after school programs and
adult programs.

Burgdorf Buitding Renovations
Improvements include: Complete building (approximately 110,000 square feet) renovations for Health and

Human Services offices (relocated from leased space), early learning center (relocated from adjacent
building), recreation center (relocated from Blue Hills), community organization spaces and other
interrelated City uses. Building renovations include new roofing, exterior shell repairs, new windows and
doors, new mechanical, electrical and plumbing systems, tenant fit-out, new finishes and related site work,

City Wide Security Improvements
Improvements include: door security hardware and electronic security devices and cameras for Public
Works Buildings at the Public Works Yard and other remote and vulnerable citywide locations.

Parkville Senior Center Improvements
Improvements include: kitchen equipment and upgrade; interior finishes, fixtures and equipments, lighting,
etc.

Roof Replacement
Improvements include; roof replacement at City Hall and other City buildings.

Electronic Documentation Preservation

This project is to convert various department documents into a digital format and will provide an internet
portal that will allow customers to apply for permits and will include electronic permitling software. It will
also consist of the development of a system/protocols for the on-going maintenance and access of city
records,

Quirk West Renovation

This project is to renovate existing deteriorated areas at Quirk West including: pool, locker rooms, gym,
elevators, interior offices, as well as adding a community room, exercise, filness and heaith areas, and new
office and repair areas. Building improvements also include site work, ADA, HVAC, exterior shell, windows
and doors and interior finishes.
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Parks and Recreation

ADA Park Improvements

The Department of Justice & City of Hartford agreement dated July 25, 2005 committed the Cily to be
100% ADA compliant by 2015. These funds will address many ADA violations in our Parks throughout the
City. This year's improvements include: renovations to existing Ebony Horsewomen and Police horse
stables, offices and administrative areas; and renovations to existing parking, entrances, bathrooms and
interior areas at Goodwin and Keney Golf Courses.

Pari Improvements and Playground Enhancements

improvements may include; Removal of existing deteriorated stage, sand play area and playground at
Elizabeth Park East; New playground at Elizabeth Park East; Phase |l soccer fisld improvements at Colt
Park; baseball and soccer field improvements at Columbus Park; Phase Il improvements at Batterson Park;
Renovate existing basketball, volleyball and tennis courts at Columbus Park; Renovate fwo existing
basketball courts at Cronin Park; Renovate existing basketball and tennis courts at Goodwin Park; and
renovate existing handball courts at Keney and Colt Parks. This project may also include improvements to:
Elizabeth Park, Brackett Park, Keney Barbour and Pope Park Phase {V.

Cemetery Beautification and improvements
Improvements include continued monument restoration at Old North Cemetery and the Ancient Burial
Ground and Master Plans for Old South, Zion and Northwoods Cemetery for future improvements.

Urban Forestry Management and Planning

These funds will be utilized to prune and maintain the beauly of our forestry planting in our parks and
around our city sireets by conducting an analysis and developing a plan for urban forestry management.
Unsafe trees will be targeted for complete harvesting below the surface of the ground and a comprehensive
plan for active replanting of native trees will be developed and implemented. New trees will be planted as
part of this projecl.

Greenways and Connections to Regional, Natlonal and Multiuse Trails
in response to the Plan of Development’s call for the development of greenway trails within the city, this
proposal aims to construct two greenways in Hartford.

The Park River Greenway will run along the south branch of the Park River from Newfleld Avenue to
Hamilton Street. This muiti-use trail will be 1.8 miles long and used by cyclists, rollerbladers, joggers and
walkers. The first phase of the Park River Greenway will be funded by a grant of $500,000 from DEEP.

The Park River North Greenway project wili create an additional greenway along the north branch of the
Park River. This trail would run from the University of Hartford to Farmington Avenue,

Holtsville Historic Park
This project is to support the improvements need to make the park a national historic park.

Monument Study
This project is a study to locate, map and assess the condition of the city's monuments and formulate a
plan for maintenance going forward.

Infrastructure

Traffic Signatization

These funds will be used to develop a comprehensive plan as well as beginning to modernize hardware
and software for the Cily traffic signal system. [t is anticipated that all 239 signalized major intersections
will be analyzed, reviewed and improvements made where signal, system, or central computer components
are found to be obsolete due to age of equipment, lack of communication capability, or low energy
efficiency. Signals and related lane usage will be modified where necessary with street reconstruction to
improve the efficiency of overalt traffic flow throughout the City.
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Flood Controt Design and Improvements

These funds will be utilized provide investigation work, analysis, and design work of projects necessary to
comply with the U.S. Army Corps of Engineers (USACE) mandates, and improve overall operational
efficiency and reliability of our flood control system. A long range capital improvement plan has been
developed to comply with the Code of Federal Regulations for Flood Control and includes critical pump
station repairs, levee closure structure modernization, preliminary engineering for future pump station
automation and various other repair and upgrades.

Bridge Repairs

The City has 12 bridges that need various levels of repair. A study has been compleied that identifies the
various repairs needed. These funds will be utilized for the design work and preparation of construction
documents for bridge repair.

Complete Streets- Street Repaving and Repair
Perform Annual Street Pavement Mill and Overiay Project including a re- rating of all streets for the 5 year
update of the "Road Manager” database.

Sidewalk Replacement
Perform Annual Sidewalk Program for City owned walks and for privately maintained walks where owners
have not complied.

Traffic Calming
Install traffic calming features based on analysis and in response to citizen requests to correct traffic
problems associated with excessive volume, speed, or accident history.

Complete Street- Streetscapes

Hartford's Intermodal Triangle Improvements- Improvement to Bushnell Park North, Ford, Jewel, Wells
and State House Square.

Coltsville Streetscape - Construction of the Streetscape in the Coltsvilie Historic District

Sigourney Square- Traffic Pattern
This project is to rationalize the traffic pattern around Sigourney Square by eliminaling street closures and
altering one-way traffic patterns.

Albany Avenue

This project will realign Albany Avenue to improve traffic safety, circulation, and pedestrian access. Limits
of complete Streetscape and Safety Improvement project is on Albany Avenue from Homestead to Main
Street.

Main Street- Downtown- This project is for the design and construction of streetscape improvements from
Park Street to 1-84.

Farmington Avenue Il, [~ This project is for the design and construction of streetscape improvements from
Sherman Street to Broad Street and from Marshall Street to the city line.

Capitol Avenue- This project is for the design and construction of streetscape improvements from Broad
Street to Park Terrace.

Broad Street- This project is for the design and construction of streetscape improvements from Capitol
Avenue to Park Street.

Maple Avenue ll, lll-This project is for the design and construction of streetscape improvements from Barry
Square to Franklin Avenue and from Preston Street {o the city line.
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Welhersfield 1I- This project is for the design and construction of stresiscape improvements from Airport
Road to the city line.

Bicycle Pathways and routes throughout the City

This project is to design an urban bicycle network that connects Martford neighborhoods, employment and
shopping centers, parks and regional transportation networks. The project also consisis of creating bike
tanes, widening shoulders, widening outside lanes for bicycle access. Bicycle parking facilities with a mix
of lockers and racks is also planned as part of the project as well as shower faciliies convenient lo
employment locations.

Brookfield Street Reconstruction

Brookfield Street from Flatbush Avenue to Hamilton Street is in need of reconstruction due to embankment
failure along on the west edge which has caused curbing and pavement to settle. This problem has been
exacerbated by a recently completed MDC water main installation which was restored by a minimally
acceptable patching method. Furthermore, plans will include provisions for a bike lane to connect to the
existing trail south of Flatbush, northerly along Brookfield Street to Hamilton, and then into the south portion
of Pope Park. A derelict pedestrian bridge along the west edge will also be permanently removed for safety
reasons. Deteriorated guiderails and safety fencing along the entire west edge will also be replaced.

Street Light Replacement Program

Streetscaping projects over the last 20 years have instalted hundreds of decorative lights which are
aesthelic improvements, however DPW's operating budget cannot support the expense of replacing
decorative lights which cost four times the cost of standard lights, therefore the CIP must fund this
replacement program.

Citywide Fencing
improvements include repairs to existing broken, damaged and missing fencing throughout the City and
new heavy timber park fencing throughout city parks.

Development

Lyric Theater- Library and Cultural Center
These funds will be used to hire an architect for building analysis and to develop reuse plan for the Lyric
Theater building and to construct the preposed improvements.

Project Initiation for Commercial Revitalization
These funds provide for the primary purpose of encouraging the private sector fo develop or renovate

commercial developments. This fund will provide direct access to funding for abatement, infrastructure
development, and elimination of blight as welt as provide for gap funding for small development projects.

Redevelopment Plan Implementation
This fund provides for the implementation and support of the city's redevelopment plans.

Economic Incentive Fund
This fund for major economic initiatives in the downtown for a potential match to CRDA funds for Downtown
projects.

Economic Site Acquisition 7
This fund provides the preparation, planning, acquisition, and assessment of properties for potential
acquisition.

Economic Development Site Analysis
This fund is for analyzing sites and site conditions for economic development,
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Neighborhood Development & Housing Revitalization Fund

These funds are to encourage and assist in the reuse and revitalization of the existing housing stock. It
may also be used to help in the development of new housing units for homeowners and to develop new
moderate and affordable housing units for homebuyers and renters. The funds will be also used for Livable
Sustainable Neighborhood Initiative improvements, needed equipment costs and expenses associated with
project management of the improvements.

These funds will be used to revitalize commercial districts in specific areas of the City. Specific goals are to
acquire vacant lots and substandard buildings and then demolish, mothball and maintain the buildings/lots
to facilitate their development, facilitate development of housing properties, facilitate development of
commercial, mixed-use and industrial properties and finance improvements to public properties. This fund
will provide direct access to funding for abatement, infrastructure development, and elimination of blight.

NRZ Improvements
This fund is for neighborhood improvements to carry out improvements in the NRZ’s as indicated in the
NRZ strategic plans. Two specific priorities identified are:

Parkville Municipal Development Plan
This project begins improvements that were identified in the Parkville Municipal Development Plan. See
www.hartford.gov/Development/planning for more information

Homestead Avenue Redevelopment

This project is to improve buildings and properties on Homestead Avenue that are blighted and in a state of
disrepair in accordance with the recommendations provided by the Daniel Rose Study. Funds will be
used for environmental remediation and site preparation.

State/Federal Grant Matching Fund

This proposal is to assure that funding will be available for the City's match of State Federal Grants
received. Most State Federal Grants programs require a 10-20 percent match in order to leverage State
Federal Funds. These projects are used to maintain and enhance the City's infrastructure. A project
identified in the current year for these funds is a local match requirement for improvements to
Asylum/Farmington Avenue.

iQuilt Improvement Fund

The iQuilt Partnership seeks to promote economic innovation and redevelopment of the state capital by
activating and enlivening the walkable urban fabric between the City's world class collection of cultural
institutions.

This year the fund will be used to create an implementation plan for design and bid documentation for
construction and physical improvement within the city to begin in October 2014.

Small Business Development Loan Fund
To provide small businesses loans up to $50,000 to help mitigate the cost associated with business
creation, expansion, and equipment purchases.

Facade Program

The Fagade Program provides a comprehensive approach to improving the physical and economic fabric of
Hartford's commercial corridors. The Fagade Program offers businesses an opportunity to improve the
exterior and enhance the physical conditions of the City of Hartford's local businesses located on major
arteries. This program is supplemental to the federal program.

Bowles & Westbrook Village Site Preparation
These funds will be used for the design and planning of the Bowles — Westbrook Village sites.
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Education Facilities

Public Safety Academy

This project involves the site preparation needed to construct the Public Safety Academy. The Public
Safety Academy will enroll students in grades 6 through 12 from throughout the Greater Hartford region to
provide training and experience for students in grades 6 through 12 who are interested in a public safety or
emergency medical career.

Weaver High School

This project is a renovation of Weaver High School to accommaodate new academic programs, comply with
current fire, accessibility and building codes and generally improve the physical condition of the faciity
which was originally constructed in 1972, Partnerships regarding academic programming with the
University of Hartford are anticipated. A means to cress the railroad tracks between Weaver and the
University will be a component of the project.

Renovation of Milner School
This project, slated for City funding in FY 2015-16, will renovate the existing Milner School.

Renovation of Burns Schoo!
This project, slated for City funding in FY 2015-18, will renovate the existing Burns School.

Renovation of Betances School
This project, slated for City funding in FY 2016-17, will renovate the existing Betances School.

Renovation of Mark Twain School
This project, slated for City funding in FY 2016-17, will renovate the existing Mark Twain School.

Schootl Facilities Capital Improvements
These improvements are for roof replacement, new boilers, asbestos abatement, masaonry work, sprinkier
system installation, parking lot paving, and air conditioning installation.

Schoo! Facilities Capital improvements 2013-2014

Intrusion Alarm Systems at Batchelder, Burns, Kennelly and Sanchez Schools;

Central Air conditioning installation at Batchelder School;

Replacement of air handling units at Bulketey High School;

Playscapes replacement at Kennelly, Wish, Betances, McDonough Schools;

Bleacher and gymnasium wall padding replacement at Burns Schoaol;

Boiler replacement at Opportunity High School;

Document scanning {school records) and conversion at Weaver, Hartford High, Bulkeley and West Middie
Schools.

Schoo! Facilities Capital Improvements 2015-20186

Roof replacements at Fox Middle School building;

Masonry/repeinting at Facilities Department;

Repaving parking fot at Wish School;

Central Air conditioning at McDonough School

Window replacement at Batchelder School

Window replacement at McDonough School

Document scanning (school records) and conversion at Twain, Betances, Burns and Wish Schools

Schoo! Facilities Capital Improvements 2017-2018
Roof replacement at McDonough Schoo;
Asbestos abatement at Clark School
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Ceniral air conditioning at Mount Laurei
Document scanning (school records) and conversion at Kennelly, Batchelder, Clark and Parkville Schools

School Facilities Capital Improvements 2014-2015
Roof replacement at Simpson Waverly

Roof replacement at Clark

Roof replacement at Opportunity High School

Roof replacement at Facilities Department

Air handler replacement at Clark

Sprinkler system instaliation at Simpson Waverly

Document scanning (schoal records) and conversion at West Middle, Milner,
MD Fox and ML King Schools

School Facilities Capital Improvements 2016-2017

Reof replacement at Sanchez School

Asbestos abatement at Batchelder School

Repaving parking lot at Bulkeley High School

Document scanning (school records) and conversion at Naylor, Rawson and Webster Schools
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